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BUDGET WORKING SESSION
OF THE NEW BEDFORD SCHOOL COMMITTEE
~MINUTES™

PRESENT: MAYOR MITCHELL, MR. AMARAL, DR. FINNERTY MR. LIVRAMENTO, MR. OLIVEIRA

ABSENT: MR. COTTER, MR. NOBREGA

IN ATTENDANCE: DR. DURKIN, MR. DEFALCO, DR. RABINOVITCH, MR. O’LEARY, MR. CARVALHO,

MRS. DUNAWAY (Recording Secretary)

Dr. Durkin addressed the Committee by explaining that the previous budget numbers have been reduced to
$127,512,805 and there are strategies and discussions taking place to arrive at the Net School Spending (NSS)
amount of $126,500. She stated that a presentation would be given highlighting the three largest cost centers
with their resources and challenges.

A discussion ensued between Mayor Mitchell and Dr. Durkin in regard to how the budget information should be
provided to the Committee.

Presentations in the areas of Facilities, Technology and Student Services followed.
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Mr. Al Oliveira reviewed the Facilities Budget.
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After the presentation, Mr. Oliveira added that maintenance of vehicles, fencing and carpeting (removal) were
large areas of concern.

Mayor Mitchell commented that the Facilities Department was totally under resourced and that a long-term
maintenance plan should be built in for small projects each year.



Mr. Tetreault reviewed the Technology Services budget.
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Technology Services
FY17Budget Summary

+ Tech. Services Salary & Wages - $601,605.00

+ Tech. Services Maint. Network Services - $333,120.00

* Tech. Services Maint. Contractual Services - $431,910.00
» Technology Services Other Contracts - $63,353.00

*» Technology Services Supplies & Materials - $83,950.00

+ Technology Services Equipment - $27,194.00

iz vumee I Total Budget $1,651,132.00

Technology Services
FY17 Budget Comparison
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Salary & Wages Technology Maintenance Contractual Service: $431,910.00
555162805 581037100 580180300
Maint. Network Services - Aspen Student information System - $127,660

514387050 530201400  $33A2000 + Safari Montage Educational Video System - 859,500

Maint. Contractual Services - Blackboard Connect Website/Robocall - $60,000
S488.122 47 S000 5430191000 - Fortigate FirewallAntiSpam Filter - $26,000
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teriais i
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$1285027.47 S477.40400 $137.16400 - SecreenCast-O-Matic NBHS 1:1 Project - $2,000

Totals g 785125717600 SL85115200 - Mobile Computer Insurance NBHS 1:1 Project - $25,000

Mr. Oliveira asked where the $750,000 was for technology replacement. Dr. Rabinovitch responded that it was
removed from the budget.

Dr. Finnerty asked what the rationale was for the cut. Dr. Rabinovitch answered that the administration needed to
find the largest number that the district could live without at the present time given the requirement that the city
allocation would not go above net school spending. He added that 80% ($92M) is directly associated with salaries,

therefore there are not many areas to cut costs.

Dr. Finnerty also asked what the money was to be used for. Dr. Rabinovitch answered that it would go towards
upgrading the equipment. Mr. Tetreault also responded to Dr. Finnerty, in regard to how New Bedford compares
to other districts, that New Bedford is far behind.

Mayor Mitchell said that some funding should be considered “in between” as problems arise if they are not kept
up. Dr. Finnerty added that funds should be added every year as it is not an extra. It is a need.

Mr. Oliveira inquired if the district is using the computers that were donated by GNBRVTHS. Mr. Tetreault
answered that his technicians are working to get them in working order. He added that it costs approximately



$200 per machine to accomplish this given the upgrades needed to add keyboards, etc. to ensure that the
computers can be made operational for use.

Mr. Amaral echoed the sentiments of the other Committee members and added that he would like to see the cuts
listed from year to year to refer to when developing the subsequent budget.

Ms. Bettencourt addressed the Committee and reviewed the needs of the Students Services budget.
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Special Education

* Increase justification:
— Need for odditional clinical staff (SAC, Behavior
Ass/stants, Clinical Facilitators)
— Need for edditional mentol heaith out of district
placements

A discussion took place in regard to funding and the amount of Special Education costs for students moving into
New Bedford. It was explained that funding is kept aside to cover costs for those students coming into the district
from out of town. Historically, Circuit Breaker funding was actual — funding now will have funds built in for added
unanticipated costs. The increase may be used to add programs but the district will have to balance that funding
with other needs.

Dr. Durkin informed the Committee that 21% of students in New Bedford require services as compared to 19% for
other Urban Districts and 17% statewide.



Mr. O’Leary reviewed the grant funding for the district.
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To a question by Mr. Oliveira, Mr. O’Leary commented that the main decline was in Title | funding.

It was explained that Title | funding could only be used for supplemental services, not core services. Examples are
Reading Support Specialists, TLS staff and class size reduction.

Mayor Mitchell stated that he was interested in the following:
e Legal costs
e Unemployment
e Transportation
e Athletics
e Large percentage cuts/enhancements

At 8:13 P.M., on a motion by Mr. Amaral and seconded by Mr. Livramento, the Committee voted to adjourn the
meeting.

The roll call vote was as follows:

Mayor Mitchell — Yes Mr. Amaral — Yes
Mr. Cotter — Absent Mr. Livramento - Yes
Mr. Nobrega — Absent Dr. Finnerty — Yes

Mr. Oliveira - Yes
5—Yeas 0 — Nays 2 — Absent

Respectfully Submitted by, Reviewed by,

Lisa P. Dunaway ia Durkin, Ph.D.

Recording Secretary Superintendent,
Secretary/School Committee






